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REVENUE LIFT OPTIMIZED COSTS &
EFFICIENCY 

IMPACT ON
BUSINESS METRICS 

USE CASE
ENABLEMENT 

Higher conversions
• Reduced cart abandonment
• Repeat purchases
• Cross-sell and
 recommendations

Revenue lift
• Average order value
• Average revenue per
 customer

Data related
• FTE savings to aggregate &
 analyse data sets

Customer related
• Lower customer 
acquisition costs
• Lower customer outreach
 costs

Time to market
• Time to launch campaigns

Customer KPIs
• Customer lifetime value
• Customer retention & cost 
of retention
• Customer satisfaction 
scores

Marketing KPIs
• Opt out rates
• Return on ad spend
• Customer visits and visit
 duration

Customer facing
• 1-1 Personalization
• Custom recommendations
• Real-time engagement
• Journey marketing

Marketer tools
• Improved data quality &
 insights
• Unified customer and
 household profiles
• Marketing analytics
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A pre-packaged CDP that is crafted for an industry 
offers the best of both worlds - quick time to value of a
'plug and play' solution and custom-fit of a bespoke 
solution. The time and costs involved for upkeep are 
much lower, and there are no harsh surprises.

Fig i. How a large scale IT project plays out Source: tamingdata



���� ������������������ �������
�������������
������������������������

���
�� �
�� ��
��� ���
�������� ������������� ����� �
��������� ��������
����
���������­����������
���
����
������

� Fig ii. How a Customer Data Platform differs from other marketing systems and customer databases

•  Purpose built to enable direct 

marketing over e-mail, SMS, Apps 

etc.

• Does not support analytics

• A key consumer of analysis

 provided by CDP

• Designed for targeted digital

 marketing

• Enables marketers to reach both

 identified & unidentified customers

• Links customer ID with cookies

 based anonymized ID

• Helps manage loyalty program

• Provides UI for customer service

• Does not unify customer data

 across sources, no analytics

• Unifies customer data from 
multiple sources, maintains 
identity graph

• Stores granular data over 
long term

• Serves variety of analytical 
& marketing requirements

Customer
Relationship
Management

Marketing
Platform

Digital
Marketing
Platform

Customer
Data Platform
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“In essence a Customer Data Platform can 
integrate data from multiple channels, de-dupe 
and clean the information and stitch it together 
for a unified view of customer that tells you who 
they are, what they like and how they buy”
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Fig iv. Conceptual view of Manthan Customer Data Platform�
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Fig v. CDP meets data management needs of each user group

Building such a data infrastructure from scratch is 
time prohibitive and risky. CDP providers with a 
data model optimized for retail bring huge value 
by getting the infrastructure up quickly.
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Manthan CDP has over 2,000 measures and 
dimensions, with well-articulated glossary of 
terms. It understands the granularity of data 
requested and automatically decides the data 
mart best suited to respond to the request
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USER GROUP USE-CASES

Campaign managers,
Customer journey 
planners, Customer 
experience team

• Personalization
• Real-time targeting
• Omni-channel customer journey
• Recommendations
• Clienteling solutions

• Track marketing ROI
• Understand customer preferences
• Plan new campaigns
• Churn risk scoring
• Deciding target segments 

• Build analytical models
• Identify long term trends
• Complex scenario analysis and
 optimization

Business analysts,
CRM analysts

Data scientists

Personalization Engines & 
Business Apps

BI, Smart Alerts

Analysts tools, BI

Data science workbench
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Personalization
across channels

Reduction in email
unsubscribes

Lift in transaction
rates among at-risk
customers
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